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the Age of Al - Micro Toolkit

For Busy Leaders Navigating Through Uncertainty:
Practical Tools, Clear Language, and Smart Al Integration
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Leadership
Practice 1

Language Shapes

the Weather

0/3' Focus
Q How leader language creates emotional climate.

~7 - Key Insight
“={* Leaders don’t just communicate — they regulate the emotional weather of a team.

Language to Use
’ When you don’t have all the answers
. “Here’s what we know right now.”

. “Here’s what'’s still evolving.”
. “I'll share updates as we learn more.”

To normalize uncertainty
. “It's reasonable to feel unsettled when priorities shift.”
. “We don’t know what the future looks like. We’'re learning our way forward.”

To anchor stability
. “What won’t change is our commitment to...”
. “Our purpose and values remain steady.”
. “Here’s what’s changing... Here’s what is not...”

Al Prompt
“Help me reword this message to my team so it is transparent, calm, and steady in tone.

Leader Experiment
Share one uncertainty openly with your team this week.

&
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Leadership
Practice 2

Acknowledging

Loss Without
Creating Fear pe

(/3 Focus
@ Emotional intelligence in change.

o~ Key Insight
’,@C People experience change as loss (status, competence, relationships, routine) before they
experience it as gain.

Language to Use
’ . “It's okay to miss how things used to work.”

. “We’re not just gaining something new — we’re also letting go.”
. “Your past contributions still matter”
. “Many of us are feeling a sense of loss or uncertainty.”

rg%j Al Prompt
P “What are empathetic ways to acknowledge concerns without overpromising?”

y Leader Experiment
‘  What might your team feel they are losing?

Name one “letting go” alongside a “moving toward” that you will share with your team.
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Leadership
Practice 3

From Telling to

Inviting

o/" Focus

@ Maintaining influence, ownership and voice.
2~ Key Insight

’,@C People support what they help shape.

Language to Use
’ . “Where do you see risks | might not see?”

. “What would make this work better in your world?”
. “What what pieces of this idea might work?”

“What further effects could this create?”

Leader Experiment
Ask the team: Give me 5 open-ended questions to invite input on a new direction

Al Prompt
5 “Give me 5 open-ended questions to invite input.”
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Leadership

Practice 4
Al as a Thought

Partner — Not a
Decision Maker

Focus
Responsible Al leadership.

Al should inform, not replace, leadership judgment. Remember, Al informs. Leaders decide.

Language to Use
. “Al informed this, but I'm making the decision and am accountable.”
. “Let’s review the inputs together.”
. “No system makes people decisions alone.”

©]
:,Q\: Key Insight

Al Prompt

“Act as a leadership coach. What blind spots should | consider before making this decision?”
“What concerns might employees have about this that they might not have shared?
“Challenge my thinking on this decision.”

Leader Experiment
Run one decision through Al and compare it to your own thinking.

O

©Gregg Brown Learning Solutions, 2026 www.BeChangeReady.com




GREGG

= BROWN

Leadership
Practice 5

Micro-Resilience

for Leaders

f Focus
@ Staying steady under pressure.

2~ Key Insight
’/@C Resilience is built in micro-moments — daily reactions, hassles, unmet expectations. Encourage realistic
optimism. Don’t paper things over with positivity

Language to Use
’ . “l don’t need the full path — just the next step.”

. “We will figure it out.” (This gets your brain engaged for problem solving.)
. “Instead of immediately reacting, how can | respond differently?”

Leader Experiment

Al Prompt
s “Help me reframe this challenge into opportunities and next steps.”
@ Pause before reacting and separate facts from assumptions.
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Additional Language to

Use During Change

When You Don’t Have All the Answers
@ . “Here’s what we know right now.”
. “Here’s what'’s still evolving.”
. “ldon’t know and I'll find out.”
. “I'll share updates as we learn more.”
. “Some things are not finalized yet.”

@ Acknowledge Emotion
ESS - “It's reasonable to feel unsettled.”
.- “Mixed reactions are normal.”

Build Trust
. “If  don’t know, I'll say so.”
. “min this with you”

& Maintain Influence and Voice
8€j . “Where do you see risks?”
. “What ideas should we test?”
. “What’s one new piece of knowledge or skill did you develop to help you successfully get through a
recent change? How can you apply that to this situation?

Research shows people resist uncertainty more than change itself. Clear leadership language reduces
mental workload and anxiety.
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