
Get a Ph.D. in Yourself — and Keep Updating It

Your values and strengths are your leadership foundation. But staying relevant means never

treating self-awareness as “done.”

Reflect: What drives you today that didn’t five years ago?

Learn in Public: Share what you’re exploring, not just what you know.

Growth is the new credibility.

Rethink Imposter Syndrome

Feeling like you’re not “qualified” to lead change? You’re in good company. In a time when no

one has all the answers, authentic curiosity beats perfect credentials.

Start before you feel ready — confidence follows clarity, not the other way around.

SPARK ACTION: How to Lead Change

That Matters in 2026 and Beyond

Practise Grounded Optimism

Toxic positivity is out. Realism plus hope is in.

When proposing change, acknowledge what’s tough and what’s possible. 

Try: “We don’t have every answer yet—but here’s what we do know and how we’ll learn the rest.”

People follow those who are honest and optimistic.

Change happens faster than ever. But progress still starts with people, and leadership means turning

uncertainty to action.

Below are seven quick, actionable techniques to spark meaningful change in your organization, your

community, and your own life.
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Lead Alongside, Not Ahead

Gone is the era of the untouchable expert. The new credibility comes from transparency.

Admit what makes you uncertain. Share what you’re testing.

Vulnerability signals confidence, not weakness — and it invites others to step up with you.

Lead Like an Educator, Not a Persuader

Leadership today is less about convincing and more about

creating the right environment for success. Swap

pressure for partnership:

Ask, don’t tell.

Invite dialogue over debate.

Teach concepts, not conclusions.

Your role? Light the path, not push people down it.

Change Happens in Connection

Change doesn’t live in your head—it lives in relationships.

Understand the people you want to influence: their fears, motivations, and wins. 

Ask: “What would make this idea work for them?”

Empathy turns resistance into opportunity.

Build Bridges Through Hot Topics

Tough conversations are where change begins. 

When values clash, start with shared intentions: safety, progress, fairness.

Frame your message as a two-way exploration—not a verdict.

Listening builds trust faster than forcing agreement does.
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The Spark You Create Matters

Every action, no matter how small, creates ripples.

Progress happens when ordinary people choose to

act with purpose and courage—again and again.

Be future-ready. Stay human. Spark action.

Insights from Gregg’s book, Spark Action

https://www.amazon.ca/Spark-Action-Lead-Change-Matters/dp/1774583224/
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